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: werY. the sccountable officer fovr Accous
at wmmmw,watﬁﬁ

o physical inventory was taken of the property in the aceount by the
Commueicaticns Breoneh mwsim offioere. The physical
inventory revealsd seversl oversges sad shorteges in property im use.
An investigrtion copducted as a reeult f the reporéed dlscrepenciss

in the accommt raveslad thot the records bedng meintuined for the
secomnt copteined o muliitude ¢ errcor:. In fast, a mimdmum of four
recest audlits of Ao resulted in four diffevemt finsl figuras
for this property aeo

2. Efforts beve been nade to resoncile all reported dlacrepanciss
and, these «fforts were successiul in most, dut not all, smm ;a}am%ﬁ”
Bovever, I am nob 5% sll satiafied with the condition of the sceocunt.

From reperts made to me, thefvetaet and £leeai o , the present
sccaamtable officer, and the Chief, ications Branch 25X1A6a
have concluded tiwi the secount will sot be satisfestorily wecomeiled

until 2 thorowgh re-pxemiaation ia sede: of 81l stoek records associsted

with the aceount.

3., I sm convinced that fuiuyve pEyuieal inventories and FPA acocumbiigs
will never be in secepicbls coliti I & surrent reconciliastion is
schieved or is estahlished for & My representatives heve o
&3 far as they caop in atisptine to trec the disorepancgies i the
scooumt. The asslctence of prafessicRal Lugimw of ficers addressins
themzelves to the problem om o Pull-tlae besis wntil 2 recosellistion is
achieved is mow reguired in eerrecting the reccyds, investigating lesds
which mey uncover missing items ip other sactims of the Agewesy supply
systesm, sod in esteblishing methods sapd pprooedures for assisting the
sccountable officer %o pravemt - recurrence of pust errers of cmission and
ecopmission.

k. fTo seoumplish the abow:, I request that you detsll a team of 2= 25X1AGa
winimue of $wo cepior logisties officers for temporery duty atlillill tc take
vhatever measuve: are negessary to straighten out Aecoumt 7510's record:
and make approprisite rocommemdstions for future hapdling of the secount.

The team should be sxperienced in Clas: I imstsllation sccommting procedures
and in Finmncial Property Acgownting. 1 will aszign to this team 8
Companicetions f7icer 4o fagllitate fdentificetion of techniesl ecouimment
#nd & comtrant savveliry, if asuded.
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DUBJTECT: Reeomelliation of necm- 25X1A6b

S I am most aaxious bo wnderiake this sclion &t the eariiest
prapticoble date.

25X1A9a
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